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The Women of APOAMF
Introduction
Women are crucial leaders of the Alliance of People's Organizations
along Manggahan Floodway (APOAMF), an federation of people's
organizations in Pasig City that have successfully implemented their
People's Plan for in-city housing. Using a gender lens, this study
analyzed women's contributions to the struggle; and conversely,
examined the ways in which their participation in this struggle
affected their daily lives.

Methodology
One large Focus Group Discussion (FGD) was conducted with 5
APOAMF women leaders and 4 APOAMF women members. The
main questions of the FGD revolved around the following: how the
women became involved and empowered in the community's fight
for housing; and what they did over the course of their struggle.
Narrative analysis was employed to make sense of the discussion.

How did they get involved?: The journey of becoming a leader
The women learned of
ways to advance their
right to decent secure
housing (People's Plan)

Notices of demolition
pushed them to
become involved in
local organizations
CO Multiversity (an
NGO) helped in
organizing the many
different people's
groups

Focus on
motherhood
Service
(Pagsisilbi)

Why did
they get
involved?

Service for others in the
community
was
their
main
motivation for joining the struggle.
When they became leaders,
service was their continuing
motivation. The members likewise
affirmed that they saw this
commitment of their leaders to
service.

Family
(Pamilya)

Women led the
successful struggle for
housing in Manggahan

For some of the women, their
husbands were unable to join the
meetings needed; and thus, they
stepped in. Overall, it was also
clear to them that this struggle was
a way to secure a decent home for
their family (many had young kids
while lobbying for their People's
Plan).

The Women's Contribution to the Struggle
Most officers and members of APOAMF are women.
The officers emphasize service without compensation
Description and deliberate commitment. They persevered despite
critics, and these critics eventually admired the tenacity
of these women leaders to achieve their People's Plan.

Action

The women leaders engaged in dialogue, both within
the community (unifying opinions) and with
government bodies. They also engaged in community
protests against demolition, led the planning of the
People's Plan, and attended the meetings needed.
During natural disasters, the women went house to
house to check on their members. They also sat on the
Beneficiaries' Selection Arbitration Award Committee.
To this day, the women also take care of estate
management within their compound.

Emotion

The leadership of the APOAMF women is attached to
their knowledge of home and family. They engaged in
"activist mothering" (Stall & Stoecker 1998), acting as
mothers of their community in order to achieve unity
(pagkakaisa). Within this struggle, however, pain and
sacrifice were also part of the women's experience.

Housing
(Bahay)

As families and as communities
living in a "danger zone" along
Manggahan Floodway, the women
experienced the many dangers of
their precarious position (e.g.
flooding). Thus, they resolved to
lead the struggle in order to realize
their right to decent and secure
housing.

The Effect of the Struggle on Women
The women identified time as the chief sacrifice in their
involvement in the struggle. They especially pointed out
that long meetings kept them away from their home for
hours, sometimes overnight. These long meetings had
ramifications for responsibilities that the women held
within the home (e.g. chores, helping children with
homework).
Time away from home largely meant that the women
had to sacrifice time with their children. This lost time
also weighed heavily on the women leaders, even as
they used that time to lobby for their right to housing.
However, the women justified their choice by asserting
that their work was for the broader community; as a
result of this view, some children of leaders even
became involved in the struggle themselves.
The women also mentioned their personal sacrifices:
forgoing marriage, forgetting one's personal
appearance, sacrificing personal time to clean and do
laundry, giving up employment or small businesses.
These are examples of things that they had to
personally give up over the course of their involvement
in the struggle.

Time

Family

Personal
Life

Tensions and Negotiations
Characteristics of Women and Men in
Leadership

MEN
More prone to
conflict, less
knowledgeable in
dialogue and
negotiation,
more strict and
rule-oriented,
more talk than
action, in charge
of working for
livelihood

WOMEN
Able to calm
down conflict,
more
knowledgeable in
dialogue and
negotiation,
more relational in
enforcing rules,
persistent and
hands-on, able to
do men's work

Conclusion:
Reflections on Gender
and Community
Organizing

Self versus Community

The tension between the self and the community
was often resolved in favor of the community.
This was seen in all the sacrifices the women did:
leaving their work/businesses, sacrificing time
with their familiers, and dedicating themselves to
the struggle–to the point of neglecting the self.
In the words of one leader: "Hindi para sa akin e.
May iba kasi ang makikinabang mahigit. Hindi yun
ako. Ako ginamit ko nga lang yung sarili ko para sa
iba." (It's not for me. Others will benefit more,
not just me. I just sacrificed myself for others.)

Organization/Struggle versus Family

Different family dynamics and experiences
affected how the women leaders were able to
participate in the organization/struggle. There
were three kinds of dynamics: problems in the
family can prevent their involvement, absence of
family can provide imperative for involvement, or
the presence of family may complicate their
involvement. However, the women often
resolved this tension by pointing to the greater
community, and explaining to their children that
this was not just for them, but for everyone.

As one women leader said, "Lalo na pagdating po sa ganitong issue ng demolition talaga, ang babae po talaga mas
malaki po ang sakripisyo." (When it comes to issues like this (demolition), women have the greater sacrifice).
Women see themselves as capable leaders in the public sphere, but they also retain duties in the private
sphere–culminating in a double burden for these women leaders. Empowerment in the context of organized
women community leaders still carries the separation and tensions of the public-private divide. Community
organizing should involve not just issue-based consciousness raising, but also consciousness raising on gender
roles and dynamics: building a struggle that does not replicate systems of oppression on its path to liberation.
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